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USA, Colorado, Lamar, 2401 S Main street.

Not Applicable

Lamar Community College, 2401 S Main Street Lamar,CO 81052.



No Department of Labor Investigations on any of our projects from the day of inhibition and till date.
 
For Lamar, we will installed  around 350 Cat6 network drops leveraging existing pathways, network closets
and network equipment. We have delivered a few projects which are on par with this quantum.
More Information about how we executed this project and what method of operations we follow is
listed below.
 
To execute project on time, within budget, and maximize value, we follow the below protocols
 
Enhanced Communication
 
At SYSTEC101, LLC, we prioritize open lines of communication with all stakeholders—including Owners,
IT Teams, Security and Administration, General Contractors, and Subcontractors. This collaborative
approach enables us to schedule and plan effectively, ensuring our technicians maximize their time on-site
without unnecessary delays.
 
Thorough Planning and Scheduling
 
Before commencing any project, our project manager conducts an on-site verification to confirm that
all prerequisites are met. This proactive step allows our lead technician to organize tasks in advance,
minimizing waste of time and materials, and helping us stay within budget.
 
Proactive RFI Management During the Bid Phase
 
We actively seek clarification on critical items during the bid phase, ensuring no assumptions are made
about responsibilities. This diligence allows us to include all necessary materials and labor,
reducing the risk of change orders to zero or a minimum.
 
Optimized and Experienced Resource Deployment
 
When project timelines shift due to delays from other subcontractors, we adjust by deploying additional
 technicians—typically three or four instead of the scheduled two. This flexibility helps us remain on track
and adhere to budget constraints, ensuring timely project delivery. We always deploy technicians who have
experience in certain environments which helps us get more cables installed every day.




